Sandia Heights Homeowners Association (SHHA) Annual Meeting
Church of the Good Shepherd, 7834 Tennyson Street NE Saturday, February 22, 2025
9:00 AM – 11:30 AM
Minutes and attachments for 2025 Annual Meeting
Business Meeting 
I.  Call to order and establishment of a quorum 
· Jim Stewart called to order at 9:13 am, a quorum was established.  
II.  Approval of the Agenda 
· Agenda was not approved by members, members wanted the Election vote conducted in the beginning of the meeting.  Kathleen motioned to vote first, Claudia seconded.
III. Election by membership of the 2025 Board of Directors-Larry Layne, Larry Dragan, Charles Ewing, Stan Davis, Cathy Yandell voted as new Directors
IV. Announcement of 2025 Officers and Board of Directors 
V. Introduction of the 2024 Board of Directors and SHHA Standing Committee Chairs
· Present were Jim Stewart, Kathleen McCaughey, Martin Kirk, Charles Ewing, Larry Dragan, Cathy Yandell, Larry Layne, Keidi Komkov, Stan Davis, Phil Kreibel, Martin Kirk, Elizabeth Edgren, Claudia Mitchell, Art Romero, Randy Tripp.
VI.  Reports for 2024 to the membership by the Officers and Standing Committee [image: ]Chairpersons' -- written reports are in the packet. 
· Slide presentation

President report:
· Thanked Elizabeth Edgren for her work and dedication to SHHA 
· Remembered Hugh Prather and his time on the Board as Vice President twice
· Last Board meeting the Bylaws revision was not ready therefore no vote on Bylaws
· Will work with Treasurer on continued Dues holidays for 2025
· Insurance went up from $6k to $26k with $50k deductible
· Thank you to Ann List, resident since 1972, for donating Ben Abruzzo photo to the SHHA office
VP report:
· Eric has resigned as VP for family reasons.
Secretary report:
· Handing over to Larry Dragan
· Working with Trish in the office
· Additional duties as needed
Treasurer report:
· Discussed financials in detail
· Discussed Insurance Policy in detail
· Taxable IRS Section 528, form 1120



ACC Chair report:
· Will continue to defend the neighborhood
· Insurance wants to know how we will have fewer lawsuits
· Committee works hard to approve all applications
CSC Chair report :
· CSC will continue to perform our function to receive and investigate complaints, determine their validity, and work with homeowners to resolve them.
· If you receive a letter and think it is in error, please call the office
· Main tool of communication is the GRIT
· Revising CSC documents
· Working on more proficient online system
C&P Chair report:
· Increased GRIT monthly awareness & increased subscription rate
· Update website: improved GRIT archive; increased accuracy of matching address   with correct unit #
· 2025 Directory photo by Kirsten Winters
· Real Estate card – informs Buyers and RE agents of covenants and SHHA
· Gratitude to diligent work of volunteers
CS&M Chair report:
· Welcome each new HO
· Organize meetings and events
· Working on more dialog between Community and Board 
· 87% dues paying in SHHA
E&S Chair report:
· New wildfire info on SHHA webpage and in 2025 Resident Guide
· “Firewise Prepare your home” brochures in resident packages
· Don’t feed the bears - do not put out at night
· Fire seminar this year
IT Chair report:
· 350 issues of the GRIT on website
· Community history-searchable
· Institutional memory emails
· Contractors binder will be digitized
Bylaws revision special committee report:
· More involved than just changing grammar
· Are we an HOA – reseaching
· What does membership look like 
· More work remains-contact office if you are interested
VII.  Approval of the Minutes of the 2024 Annual Meeting 
Break		Enjoy Refreshments provided by SHHA Neighbor O’Bean’s

Question and Answer Session for Questions Submitted in Advance 
 
Responses to the questions received by the SHHA Office one week in advance (February 15, 2025). The author of the question may request clarification as time permits. 
 
Questions submitted in writing by members in person at the 2025 Annual Meeting will be responded to in writing within 30 days following the Annual Meeting.  

Adjournment @ 12 noon.
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